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About OKRstudy™

- OKRstudy™, a brand of VMEdu, Inc,, is the global leader in OKR education, research, and o _
@ y“{l Edu certification—setting standards for professionals, trainers, and organizations seeking to @ PK_RSIUC’Y
T supercharge strategic alignment, focus, and growth. Tracingseeess



OBJECTIVES AND KEY RESULTS
(OKR)

OKRs (Objectives and Key Results) form a structured, agile
framework for managing and achieving ambitious goals—
enabling organizations and individuals to focus, align, and
Measure success.

Originally pioneered at Intel by Andy Grove and popularized
globally by tech giants like Google, OKRs are now used across
every major industry and organization type.

OKRstudy™, the global authority for OKR education and
certification, provides the most advanced, practical guidance for
organizations seeking to implement OKRs at scale and for
individuals wanting deep proficiency in goal setting, performance
tracking, and strategic alignment.
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Why Use OKRstudy™ For OKRs?

Some of the key benefits of using OKRs by OKRstudy™ in any organization are

. Clear Goal Setting

Define inspirational, specific, and
measurable outcomes, eliminating
ambiguity, aiding prioritization, and making
objectives actionable at every level.

. Enhanced Accountability

Publicly share OKRs and assign measurable

key results, promoting ownership,
responsibility, and transparent progress
tracking.

. Improves Communication

Regular reviews, updates, and transparent
reporting cultivate a culture of open
dialogue, enabling fast learning and quick
adaptations.

(O, Adaptable and Agile

Frequent (often quarterly) OKR cycles
ensure organizations pivot with market or
internal changes without losing momentum
or focus.

. Alignment Across Teams

Align organizational vision and targets

across departments, teams, and individuals.

Break down silos to foster cross-functional
collaboration.

. Measurable Progress

Quantitative key results and regular check-
ins enable objective assessments and rapid
course-correction, ensuring value-driven
execution.

. Better Decision-Making

Data-driven OKR tracking replaces
assumptions with facts, empowering
smarter resource allocation and business
choices.

Performance Evaluation and
Growth

Objective-based reviews make employee
evaluations fair, continuous, and tightly
coupled with organizational priorities.

. Increased Focus

: Limit objectives to what matters most,
preventing goal overload and ensuring all
resources and energy are concentrated on
high-impact priorities.

Encourages Ambition and
Innovation

OKRs promote stretch goals that drive
creative problem solving, innovation, and
continuous improvement.

. Engages Employees

Individuals can connect their work to
organizational strategy, find purpose, and
exercise autonomy in execution, driving
motivation.

Scalable Across Sectors and
Sizes

From startups to multinationals, in IT,
healthcare, retail, education, nonprofits,
finance, and more—OKRs are sector
agnostic.



Who is Using OKRstudy™ and OKRs?

Global Reach:

OKRstudy™ supports over 500,000 students,
7,500+ corporations, 2,100+ partners, and
presence in 150+ countries.
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Cross-Industry Adoption:

Originally innovated for technology, OKRs are now
widely adopted in finance, healthcare, education,
sales, human resources, customer support, retail,
startups, government, NGOs, and more.
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All Company Sizes:

All Company Sizes: OKRs and OKRstudy™ are used
by organizations ranging from those with fewer
than 10 employees to those with over 10,000
employees—demonstrating universal applicability.
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Where Can You Apply OKRs?

Corporate Strategy & Leadership

« Align vision and drive strategic outcomes.

Product Management:

 Define, track, and launch product priorities with clarity.

Marketing & Sales:

» Optimize brand awareness, revenue, conversion, and
retention.

Human Resources

* Focus on people development, engagement, and culture.

Engineering & Technology

* Drive system performance and innovation.

Customer Support

* Prioritize customer satisfaction and product adoption.

Finance & Operations

« Manage RO, cash flow, and cost efficiency.

Non-profit & Government

« Maximize social impact and resource allocation.




The OKR BODY OF KNOWLEDGE (OKRBOK™ GUIDE)

An authoritative resource for practitioners, leaders, and learners, the
OKRBOK™ Guide consolidates thousands of OKR implementations,
industry expertise, and case studies from the VMEdu® global network.
Key features include:
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« Framework for defining, tracking, and achieving OKRs organization-
wide.

 Best practices for integrating OKRs with Agile frameworks: Scrum,
Kanban, DevOps.

 Real-world OKR application in leading IT tools.

« Structured content for experienced professionals and newcomers
alike.

» Global standardization, ensuring enhanced business performance,
transparency, and ROI.
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OKR PRINCIPLES (From the OKRBOK™ Guide) KNOWLEDGE
(OKRBOK™ GUIDE)
* Focus on What Matters Most

« Ambition with Achievability

» Measurable, Specific Key Results The Practical lmp.-.gmantaﬁﬂﬁ

Guide for Managing OKRs

 Alignment and Transparency
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* Regular Check-ins

« Commitment over Activity

» Ownership and Accountability

» Stretch Goals and Learning from Failure
 Short, Reviewable Cycles

* Inspiration and Motivation.




Framework of the OKRBOK™ Guide

The OKRBOK™ Guide is divided into following areas:

p
OKR Principles, covered in chapter 2,
expand on the principles which form the foundation of the OKR
« Focus on What Matters the Most « Measurable Key Results
« Alignment and Transparency « Regular Check-ins and Updates
« Commitment to Results « Transparency, Ownership, and Accountability
W Stretch Goals and Learning from Failures « Short-term Focus, and Inspiration and Motivation.
\_
p
0 .9 OKR Artifacts and Cadences, covered in chapters 4 and 5,
(5) describe the artifacts, metrics, and reports that are essential for OKR implementations.




OKR Processes, covered In chapters 6 through 8,

include the fundamental OKR processes and their associated inputs, tools, and outputs.

Chapter Phase Fundamental Kanban Processes

1. Understand Strategic Vision and Priorities
6 Set-up OKR Implementation
2. Strategic Vision and Priorities

7 Execute 1. Track and Adjust OKRs

8 Review and Improve 1. Conduct OKR Reviews and Retrospectives



Quotes from Industry Leaders & Experts

Ideas are easy. Execution is
everything. It takes a team to win.
That’s what OKRs are all about—
aligning and engaging people to
achieve bold goals.

John Doerr

Venture Capitalist at Kleiner Perkins
(popularized OKRs in Silicon Valley)

By the end of the quarter you should
be able to look at an objective and
say, ‘Did I do that or not? Yes? No?

Simple.

Andy Grove

Former Intel CEO and OKR pioneer:

OKRs have helped lead us to 10x
growth, many times over. They’ve kept
me and the rest of the company on
time and on track when it mattered
most.

Larry Page

Co-founder of Google
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You join here not to be cool, but to
make others cool. OKRs let us bring
that to life by focusing on impact over
activity.

Satya Nadella

CEO of Microsoft (on goal alignment)



OKRs Trends

4 I
OKRs are the most widely used methodology to track performance by leadership teams - and are applied
throughout several Fortune 500 companies.
\_ vy
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There are not too many well-established accreditation bodies in this field, and there is a huge market need for
training companies that can provide high quality OKRstudy courses and certifications
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OKR™ Certification Hierarchy

@OKRsiudy @

OKRstudy™ offers comprehensive certifications for every career

stage:

OKR Fundamentals Certified (OKRFC)
OKR Professional Certified (OKRPC)
OKR Owner Certified (OKROC)

OKR with Agile Certified (OKRAC)

Each certification is supported by the OKR Body of Knowledge
(OKRBOK™ Guide), a structured, globally recognized standard

for OKR best practices and success.

Targeting success * *
This is to certify that
John Smith
has successfully passed the certification exam for
OKR Fundamentals Certified
and is hereby designated as an OKRFC
Granted Date : MM DD YYYY
Certificate ID Executive Director Chairman Academic Council

OKRAC

OKR With Agile Certified

Certification Hierarchy

OKRFC

OKR Fundamentals with Al
Certified

v
OKRPC

OKR Professional with Al
Certified

-------- » Optional but Preferred

Free

OKROC

OKR Owner with Al Certified




¥ vabro

Make Work Fun

Practical Implementation using an
Al-powered SaaS tool — Vabro.ai

Understanding OKRs (Objectives and Key Results) is essential—but mastering them requires practical application. OKRStudy
brings this to life with Vabro.ai, an advanced Al-powered Saa$S platform designed for effective OKR management.

With Vabro.ai, learners can:

Set and aligh OKRs

seamlessly across teams and departments.

Leverage Al guidance
to craft measurable Key Results and prioritize impactful objectives.
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Track progress in real-time
with intelligent dashboards and predictive performance analytics.
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Foster accountability and transparency
by linking individual tasks to organizational goals.

o

Gain hands-on experience
by creating, managing, and reviewing OKRs within a live platform.
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